
WELCOME
TO MEXICO!

SHOEMAKERS OF THE FUTURE
OEM / ODM footwear manufacturing in Mexico — export-ready for U.S. & Canada.



END-TO-END MANUFACTURING
FOR SPECIALIZED FOOTWEAR.

 
From R&D and prototyping to automated cutting, precision stitching, assembly, and export.

Abucombal delivers a one-to-one partnership for high-value programs. 

Automated cutting + precision stitching +
standardized SOPs for repeatable quality.

ERP-linked traceability by batch,
vendor, and production stage. 

Export-ready operation for nearshored
North American supply chains.

WWW.ABUCOMBAL.COM.MX



MEXICO. 
ENGINEERED FOR
FOOTWEAR.

Located in 
León, Guanajuato

(The shoe capital of Mexico)

WWW.ABUCOMBAL.COM.MX

manufacturing programs

zero-tariff eligibility 
(when qualified)

USMCA
compliant 

Annual production

350k+
Annual capacity surpassing

350,000 pairs, depending on
model mix and complexity.

One-stop shop
manufacturing

From product development,
engineering and prototyping

to automated cutting,
stitching, assembly and

quality control.

A legacy of shoemaking
knowledge

4
Generations



AVERAGE TARIFF TO THE US

20% + 25% +

35% +

WWW.ABUCOMBAL.COM.MX

India Vietnam

European Union China

Mexico

USMCA ADVANTAGE: LOWER LANDED
COST + MORE PREDICTABLE PLANNING.

Nearshoring turns tariffs into a controllable variable. Under USMCA-aligned manufacturing, programs can reduce exposure while improving speed and coordination. 

15% +

0% (USMCA)



LEÓN, GTO

BRITISH COLUMBIA

8 DAYS

3,8 24 km | 2 ,376 mi

CALIFORNIA

5 DAYS

2 ,30 0 km | 1,430 mi

LAREDO, TX

NEXT DAY BORDER DELIVERY

741 km | 480 mi

NORTH CAROLINA

4 DAYS

2 ,150 km | 1,335 mi

QUEBEC

6 DAYS

3,70 0 km | 2 ,30 0 mi
MONTANA

5 DAYS

2 ,10 0 km | 1,30 0 mi

WWW.ABUCOMBAL.COM.MX

NORTH AMERICAN
PROXIMITY FOR FASTER,
MORE RELIABLE
PRODUCTION. 
Located in León, Guanajuato

0% Tariffs USMCA agreement = Lower cost

Geographical proximity to U.S./Canada

Export readiness

Next-day border delivery

One stop shop

Faster lead times, rapid replenishment, and flexible MOQs

Operational agility +  direct communication

Nearshoring advantages



X PAIRS
WEEKLY

YOUR
WAREHOUSE FULL CONTAINER

60 - 90 DAYS

YOUR
WAREHOUSE

ABUCOMBAL
 

OTHER PARTS OF THE WORLD
FULL CONTAINERS REQUIRED, LIMITINGFLEXIBILITYCONSISTENT PRODUCTIONFLOWWITH REDUCED RISK

FASTER LEAD TIMES. RAPID REPLENISHMENT. FLEXIBLE PRODUCTION.
Offshore production often forces full-container commitments and long transit windows. Abucombal enables a consistent nearshore
production flow designed to reduce inventory risk and improve cash-flow control through faster cycles and flexible programs. 

WWW.ABUCOMBAL.COM.MX



WWW.ABUCOMBAL.COM.MX

CERTIFIED. AUDITED. VERIFIED.
MANUFACTURING PROCESSES ALIGNED WITH INTERNATIONAL STANDARDS INCLUDING ASTM, ISO, CSA AND LEATHER WORKING GROUP.



GET IN TOUCH
HEAD OFFICE: 
Av. Guty Cárdenas 310 Int-
2, 37480, León Gto. México
+52 1 (477) 712-21-33

JESÚS ABUGABER
Co-Founder & CEO
jabugaber@abucombal.com.mx

ALVARO ABUGABER
Co-Founder & CCO
aabugaber@abucombal.com.mx

EDUARDO LEMUS
Business Development
elemus@abucombal .com . mx

WWW.ABUCOMBAL.COM.MX
LEARN MORE

http://www.abucombal.com.mx/

